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Don’t be afraid to look like an 
idiot

If you really want to succeed at marketing yourself, you’re going to have
to learn to overcome one huge fear that most of us have—looking like an
idiot.

It isn’t easy to get up on stage and talk to a crowd of people. It isn’t easy
to write blog posts for the whole internet to see and comment on. It can
be embarrassing to hear your voice on a podcast or to see your face on
video. Even writing a book, to some degree, takes some guts—especially
if you’re putting all you’ve got into it.

But if you want to be successful at your efforts, you have to learn to stop
caring about what people think. You have to learn how to not be afraid to
look like an idiot.

Everything is uncomfortable at first
The first time I got up on a stage in front of people and had to deliver a
presentation, I was sweating bullets. I was trying to hold my voice steady,
but it kept cracking. I’d click a slide and my stuttering hand would click
forward two slides instead of one. But do you know what happened? I got
through it. I might not have done the best job. I probably didn’t charm the
audience with my charisma, but the time passed and eventually it was over.

The next time I got up on stage, I was still a mess, but I wasn’t quite as
nervous. My hands didn’t shake so much. My shirt wasn’t as soaked with
sweat. And the next time was even easier than that. Now when I get up on
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stage, I take the microphone and confidently stride across the room, and
the energy in the room empowers me and makes me feel alive. I never
thought I’d be saying that the first few times I ever gave a speech.

The truth of the matter is that things change. Over time the things that
made you uncomfortable become second nature. You have to give it
enough time and be willing to go through that awkwardness until it
stops being awkward.

When you first do something that makes you feel uncomfortable, you
can’t imagine how you could ever feel comfortable doing that thing.
You’re tempted to think that it just isn’t for you or that other people
have natural talents in a particular area, but you don’t. You have to
learn to overcome this kind of thinking and realize that almost every-
one goes through the same kind of uncomfortable feelings when they
first do anything challenging—especially in front of a group of people.

I’ll be honest with you, most people don’t make it. They give up early.
They care too much about what other people think about them and
they don’t push hard enough to get through the difficult, awkward part
to something better. That’s why if you follow the advice in this book,
you’ll succeed where others fail. Most developers won’t be willing to do
what you’ll be willing to do. Most developers won’t be willing to bear
looking like an idiot for a short period of time in order to achieve some-
thing greater.

It’s okay to look like an idiot
Okay, so perhaps you believe me that things will get easier over time.
That if you just stick through it and keep going, if you keep writing
blog posts, if you keep talking on stage, or making YouTube videos,
that it will eventually not feel so uncomfortable and that it may even
begin to feel natural. But how do you get to that point when your
hands are shaking uncontrollably and you can’t even hold the mic?

Simple. You don’t even care. You don’t care that you might be up there
looking dumb. You don’t care that someone might read your blog post
and think that you’re completely wrong and stupid. You don’t care that
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someone might laugh at you, because you’re ready and willing to laugh
with them. Again, I know that’s easy to say, but let’s break it down a bit.

First, what’s the worst that can happen if you end up looking like an
idiot? It’s not like physical harm is going to come to you because you
made a fool of yourself. No matter how bad you blow it at presenting
on stage, no one is really going to care that much. Sure, it might be a
spectacle while you’re up there blubbering away and sweat is pouring
off of your forehead, but after it’s over, chances are no one will even
remember it.

Think about it this way. When was the last time you saw someone “biff
it”? Do you even remember? Did you shout obscenities at him and boo
him off the stage? Did you email him or call him on the phone as a fol-
low-up to let him know how horrible a person he was and that he wasted
your time? Of course not. So what do you have to worry about?

If you want to succeed, you have to learn how to swallow your pride and
get out there and not be afraid to make a fool of yourself. Every single
famous actor, musician, professional sports player, and public speaker
at one time wasn’t very good at what they do and had to make a con-
scious choice to get out there anyway and to do their best. The results
will eventually come. You can’t keep doing something and not get better
at it; you just have to survive long enough for that to happen. The way
you survive is by not caring. Don’t be afraid to look like an idiot.

I've missed more than 9,000 shots in my career. I've lost
almost 300 games. 26 times, I've been trusted to take the
game winning shot and missed. I've failed over and over
and over again in my life. And that is why I succeed.

—Michael Jordan

Take small steps (or dive right in)
If it were up to me, I’d take you right over to the edge of the pool and
give you a nice hard push right into the deep end, because I know that’s
the fastest way to learn. But I realize not everyone appreciates being



154 CHAPTER 26 Don’t be afraid to look like an idiot

put in a sink-or-swim situation, so you might want to start off slowly by
taking small steps.

If you’re nervous about doing speaking, writing, or something else I
mentioned in the previous chapters of this section, try to think of the
smallest thing you can do that doesn’t make you quite as nervous and
start there.

A good place to start would be writing comments on other people’s
blogs. I realize even this task can be intimidating for some developers,
but it’s a good place to start, because it doesn’t require you to write very
much and you can contribute to a conversation instead of starting one.

Be prepared for criticism, but don’t be afraid of it. It may turn out that
some people don’t like what you have to say or don’t agree with you.
So what? It’s the internet, and everyone is entitled to their own opin-
ion, so don’t let it get to you. It’s good to get used to a little bit of abuse,
because even your most perfect work will be criticized by someone.
You can never please everyone.

Once you’re feeling a bit braver, write your own blog post. Write about
a topic you already know about well or even write a “how-to.” Don’t
start with an opinionated post, because those are the most likely to
draw the internet trolls out of their caves to bludgeon you with their
clubs. You’ll probably find it isn’t that bad and some people might
actually like what you wrote. (Just don’t let it go to your head.)

From there expand out further. Perhaps you can write a guest post for
someone else’s blog or you can be interviewed on a podcast. You might
even join a club like Toastmasters (http://www.toastmasters.org/) to
help you get used to speaking in public. Many people who never
thought they’d be able to speak in front of a crowd go through Toast-
masters and end up being excellent public speakers.

The point is to always be moving forward. It doesn’t matter if you’re
taking little steps and slowly getting accustomed to the temperature of
the water or if you jump right in and make a big splash in the deep-end.
You’re going to feel uncomfortable, you’re likely going to be scared—
possibly even terrified—but it will pass. If you keep on going and

http://www.toastmasters.org/
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you’re willing to face those challenges head on, if you’re willing to look
like an idiot—for a short period of time—you’ll succeed where most
people fail, and I guarantee it will be worth it.

Taking action
❂ Get brave. Today is your day. Go out and do something that scares you. Big or

small, it doesn’t matter. Force yourself to be in an uncomfortable situation and
remind yourself that it’s no big deal.

❂ Now repeat the first action item at least once a week.




	ASCSonmez-front.pdf
	ch26manning
	Ach00brief
	ASchapter26
	ASCSonmez-back



